DOGUMENT RESUME 



ED 234 829 838 425 

TITLE PACT: ^Perceptions of Apprenticeship Classroom 

Training. Handbook and Instrumentation. Michigan 
Commurii ty Colleges . _ 

INSTITUTION Michigan State Board of Education, Lansing, 

SPONS AGENCY Michigan State Dept. of Education, Lansing. Cbnmiunity 

Coll . Services Uri i t . ; Michigan &t^te Dept . of 
Education, Lansing. Higher Education Management 
Services. 

PUB DATE Sep 82_ ' _ _ _ _ 

NOTE 39p.; For related documen t s , see JC 830 423-429. 

PUB TYPE ' Guides - Ndn-Classroom [Jse ( 055 ) ~ Tests/Evaluation 

Instrumen t s ( 160 ) 



EDRS PRICE MF01/PCd2 Plus Postage. 

DESCRIPTORS *Appren ticeships ; Comrnun i ty Colleges ; *Cpurse 

Evaluatj.on; Employer Attitudes; *Evaluatiori Methods; 
*^?'99??"^_ Evaluation ; 'Quest ionnai res ; Relevance 
(Education j; State Programs; ^Student Attitudes; 
Teacher Attitudes; Two Yeat Colleges; Vocational 
Educat i on 

IDENTIFIERS *Michigan; *Program Review of Occupational 

Education 



ABSTRACT 

- The PACT (Perceptions of Apprenticeship Classroom 

Trairiirig)_prpgram wac^>developed as a component of the PROE system 
(Program Review i^^^^c^pat ional EcJucation). PROE is itself one of 
four components of the Michigan Commun i ty College Occupational 
Education Evaluation System (MCCOEES) , a cbmpirehensi ve system for 
evaluative bccylpatibnal educat ibh . This manual outlines procedures to 
be used by comrnunity colleges to review and evaluate the course work 
they provide for apprentices in support of bh-the-job training. The 
evaluation procedures are limited tb classrbbm instruction and are 
based on the recognition that apprenticeship training prbgrams are. 
established by and for industry; that classrbbm wbrk represents only 
a small percentage of the hours regui red for cert i f icat ion ; and that 
classroom instruction should provide techn ical knowledge relevant to 
.the job^ The following steps for evaluating course work are 
recommended and discussed: (1) determine the programs to, be 
evaluated^ ( 2) determine which staff will be involved in coordinating 
the project, tabulating the data^ writing the final report, and 
developing an action plan; ( 3 ) identify the employers to be involved; 
(4)_"devel6p and implement survey strategies for apprentices, 
employers, supervisors, ah^ instructors ;( 5 ) tabulate and analyze the 
survey data; (6) write a final report ; and (7 ) develop an action plan 
a.nd disseminate the final report^ Appendices include instruments to 
determine student , employe r/supervi so r^ and^n struct or perceptions of 
apprenticeship classroom training; sample ntentbr^nda to supervisors 
and instructors; and forms for summarizing the results of student, 
employer/supervisor, and instructor surveys. (LL) 
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The PACT (Perceptions of Apprent i cesh^' p Ctassroom Training) was 
developed as an additional component of the PROE system (Program Review in 
Occupational Education). PROE is itself one of four components of M-CeOEES 

;Michigan Community College Occupational Education Eva 1 aat ion System) , 

p -f' "» 

whicn is a compr^i hens i ve system for evaluating occupational instruction. 
•M-CCOEES '^ot developed to meet the requirements of/th^ 1976 Federal 
Vocational Education amendment*: as outlined in Public taw 9^-^82. It has 
been endorsed by t He M i c h i gan 0 cc opa t i ona f Deans^ Admi ni strat i ve Council 
(MOOAC) and in t he _S.taj:e^P I an_£or_ VocaU^na 1^_^^ 

- The PRd^ system-was developed under the sponsorshi p' of the Michig'^i 
Department .d^ education, Community Colleges Services Unit, and under the 
guidance of the PROE Task Force, comprised of* Community College* 
professionals. In 1981, the Task Force recommended that a component of the 
PROE be developed and pilot tested which would enable conynanity colleges to 
review and evaluate the classroom Instruction they provide for apprentices. 
This manual outlines the system that was developed for the 1 9t* -82. project 
year by the pro jec t. school , t.he Grand papids Junior College, under the 
guidance of- the PROE Apprenticeship Ad Hoc Committee* PACT was pilot 
te^sted by the following three colleges in the Spring of 1982.- C.S. Mott 
Community College, Kalamazoo Valley Conwnunity College and the Grand Rapids 
Jun i or Col 1 ege. 
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INTRODUCTION 



Thi^s manual butiines^ the procedgres commanity colleges can use to 

review an'^ evalaate the coarsework they provide for apprentices in support 

of their oo-the-job training. More spec i f 1 c>J 1 1 y ^ i t helps colleges keep 

\. _ . — .__ — 

their appirentice cbursework relevant and current wi th ^ i ndustry practice by 

syAema t i ca M y e 1 i c i t i ng perceptions frrom key groups or individuals, such 

as apprentices, employe r's, instructors> supervisors and Joint 

Apprenticeship Committees^ 

, ^ \)^} s- review procedure recognizes^ thre& basic facts about 

apprenticeship training programs; 1) apprenticeship training pr4)grams are 
developed and estab 1 i shed by and -for Industry; 2) classroom work provided 
i?y the college represents only a ^mal I percentage of th^ total number of 
hours of training required for certification; 3) classroom Instruction 
should provide technical knowledge which Is relevant and current with what 
is being taught on-the-job. 

The evaluation syscem outlined in th^'s manual is limited to a review 
of the classroom instruction commanity colleges provide for a.pprent i ces. 
The results should provide a col 1 ege wi th i nf ormat i on which will be usefpl 
in determining to what extent the classroom Instruction Is coordinated 3nd 
'consistent with What is being taught on-the-^"ob. When program wegl^ne'sses 
are sugge^=^ b^y'the ^ata, the college can investigate^ with the help of 
emp joyer^j'-'to determin^ what changes^ *^3ny, may be necessary to make the 
program more relevant ahd/br Up to date. Discrepancies or areas of condern 
should be addressed in meetings between appropriate personnel from the 
college and employers. . ; ^ 

It is hoped that this evaluation procedure will be the catalyjt'for 

an ongoing and systematic attempt to coorflinate the two main asp^tcts of 

' - * # 
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apprenticeship programs: 1) , on-the-job training provided industry and 
2) c lassroom inst nict ion provided by cooirnurilty colleges. 

On the following pages are listed the "seven steps to be followed in 

implementing the PACT: 

.. . . .. ' *.\ .... ~ ^ : 

Step :1 : Oeterjnine the Programs to be EvaJ^uated • " 

Step 2: Determine whPch Staf f "w1 I ^ be Involved 

. _ ' # • _ _ _ 

Step^3: Oetermifie the Empldyers to be jnvolved 

Step 4: Surveying Strategies 

Step 5: ^ Tabulation and Analysis > - 

Step 6: Written Report ^ b r * 

Step 7: Action Plan and Report Dissemination 
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TEP§ TO IMPLEMENT THE PACT 



STEP 1 

DETERMINE 
THE ^ ^ 
PROGRAMS to 
BE EVALUATED 



Becaase community colleges are hot requirjed 

by any public law ^o systematically eV/aiaate their 

' -. . . ... . 

apprenticeship programs, the Hecisilon of which 

programs and how n^ny to evaluate any given year 

should be based on the needs of colleges, employers 

and,, ultimately, the apprentices. A cr!lege may 

wish to evaluate co^rsework In a rapidly growing 

-^ogram, a program in which technology is cnanging 

at a^ rapid pac*^ or a program in which enrollments 

have been dropping. vA college may wish to evaluate 

> 

drie-third of its programs every year on a three 

year cycle or one-fburth of its programs each yfear 

on a four year cycfe, so that the curricula, fdr all 

.programs regularly rfecel^ve a systeniatic review- ^ - 

In any case, the;decision a college makes 

about which programs tb evaluate should be based on 

some kind of rational criter.ia- 



DETERMINE 
WHICH STAFF 
WILL BE 
INVOLVED 



Althoagh this review of apprentice programs 
i <, a fairly simple and straight forward process, it 
does require time from at least one staff person ^o 

'-co'brd i n^te ^rid implem^^Vti Eomiiionly, this persbrr 

_____ \ 

will be the Supervisor of Apprenticeship Training 
at a commun itycbllege. 

A col lege may also wish to organize a Review 
Team, 'consisting of college administrators and 
apprenticeship instructors. Th^ s Review Team wbuld 

'c _____ 

be h^'ponsible for: 0 determining the programs to 
be evaluated, 2) co< dinating the surveying of 
students, 3) tabalatin^ the data, ^) writing the 
final report and 5) developing an action plan. 

Whether' the final responsibility for 
iiTTplemehtat ion rests on an indiviouaf or committee, 
it is essential that all "staff a.re aware of the 
study*, its purpose and the Intended oq t comes • 
i nc I uded in the Appendlxort -pagg-U— L5_^fi_j^afnp I e 
o f a m ^or a ndum M_hi_c_b_ m^y be used to Inform 
apprentice staff_of the evaluation process. 
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STEP 3 

DETERMINE 
THE 

EMPLOYERS 
TO BE 

INVOLVED 



The qaestion of which ernployers will be 
involved in the study is largely determined by 
which programs are beirig evaluated. Sampl i rig 
should not be a consideration, since ail employers 
who send apprentices to a college for courses 
related to a program- the college is evaluating 
should be included in the study. It Is important 
to the validity of the study that all views be 
expressed. 
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STEP 4 

SURVEYING 
STRATEGIES 



APPRLNTICES 



The college shoald make a decision, first of 
all, whether to include first or second year 
apprentices in the study. Employers may be able to 
provide some input bh this issue. It is 
recommended that first year apprentices not be 
included in the study because of their limited 
ability to make judgements about the total. program. 
But the college may wish to include second year 
apprentices, in addition to the third^r fourth- 
year apprentices, if they feel their input would be 
va 1 id. 



.Once that decision has been made, a college 
must deal With the problem of how to administer the 
surveys. A mailing strategy has some advantages, 
but is costly arid requiriss repeat ma i 1 i ngs . ^^^^ 
then, it is rare that a mailing strategy will 
produce a return rate of more than 70% or 80%. 

The recommended method is for the college to 
administer the surveys in the classroom, taking 
advantage of a ''captive population". It should be 
possible to Identify one or several courses for 
each program In wh^ch most of the students present 
will be apprentices in the program being evaluated. 
Surveys can then be administered to the apprentices 
In class^ which will also allow a brief explanation 
Page 6 
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of the study. if there, are students in the class 
who are not apprentices in the program being 
evaluated^ they can be excused for the 15 or 28 
minutes it will take to complete the surveys. With 
proper precautions to ensure that apprentices are 
not surveyed more than once (i.e.^ in different 
classes at different times), it should be possible 
to administer the survey to all students enrolled 
in a specific apprentice program by visiting^the 
classes which are particular to that progrem. 

Another possible method includes scheduling a 
special meeting with apprentices at the college for 
the purpose of filling out the surveys. 

One additional method is to have employers 
administer surveys to apprentices at the business. 
This can be accomplished by working through the 
doint Apprenticeship Comm ittee (JAC). The^ 
advantage of this misthbd is that it may allow 
students to be more candid in their survey 
responses than If they filled out the surveys in 
class. The disadvantage is that it may be 
difficult to coordinate this method in certain 
Industries. It is of primary importance for the 
college to work closely with the industry personnel 
to ensure coordination of the surveying. 

Depending on the individual college and 
program, there may be more practical ways to 
administer the surveys. Whichever method is. used, 
Page 7 ^ 



the goal should be to include those students who 

. - . . .'..'.?^V •. 

are most knowledgeable of the program. Once these 



students have been identified, attempts should be 

i - 

made to obtain completed surveys from as many 
students as possible. * " 
EMPLOYERS AND SUPERViSORS 

in determining which industry fDersbnnel 
should receive surveys, it is advisable to work 
closely with the Jo=int Apprenticeship Committee or 
t-mployer. The employer or JAG will probably have 
the best idea of which personnel would be 
knowledgeable enough of the program(s) tx> b6 
i nc 1 uded in the study. ^ 

There are several ways in which the surveys 
can be administered, including various mailing 
\strategies or personal interviews. it is 
recommended, however, that the surveys be delivered 
in person to the employer. Joint Apprenticeship 
Commi t tee , or J AC representat i ve. Ah apprdpr iate 
amount of time should be al lowed for careful ly 
explaining the process and reviewing the surveys.- 
The employer or other contact persbri(s) can then 
distribute the surveys to those personnel who they 
feel are most knowledgeable of the^program( s) being 
reviewed and 'fill one out him/herself if 
appropriate. Each of the surveys should have a 
letter attached which explains the study to 

. ^ 

poteptial respondents. A second date can be set to 
Page 8 - „ • . 
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pick up the cd m p leted 'surveys from the 
employer/contact person. To ensure a hi h return 
rate, sur'veys can be namerlcalliy coded or 
respondents can be asked to put. their names oh the 
surveys. This ca-h help determine which are not 
being returned and eventually help determine the 
survey response rate. Appropriate action can be 
taken to follow up on those personnel who have not 
completed and refurned the sur^/eys. 

An alternative method is to work with the 
emp 1 oyer or J AC representative to i dent i f y "those 
supervisors who. v.ould be most knowledgeable of the 
program(s) and then to mail the surveys to them 
either at v ork or at home. A coven letter and 
r e t u r h e n V e 1 ope s hbu 1 d be i nc 1 Uded . EJol 1 owup 
mailings can be done after two' weeks. 

An example of a cover letter which can be 
used to explain the study to JndUstry personnel is 
included in thfe Appendix oa -pag&^22^ 

To summarize, the question of whlchjj^ i ndustry^ 

personnel should be administered surveys/is largely 

_ _ y _ _ _ 

determined by the size and drgani zatJona 1 structure 
cf the individual company. ^. 

iNST^U_CTi)RS ' ^ 

The PACT system includes a survey form for 
eliciting perceptions of apprenticeship classroom, 
instruction from the college's apprentice 
Instructors. A copy is Included in the Appendix 

1-7 



arid the instru?nent packet. However, this is an 
optional activit;y, since it is possible that 
instructors may have already completed PROE forms 
for an occupational education evaluation^ and may 
confuse their perceptions of the apprenticeship 
instruction with their perceptions of occupational 
education instruction. 

It is sugges-ted that, If the college wishes 

b 

to include the instructor survey in their study 
they administer the survey to appropriate staff 
(depending on which program(s) are being studied) 
in a staff meeting or through inter-off ice mai 1 . 
(See the PROE Manual for additional inforniatlon on 
surveying strd'tegi es. ) 
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STEPS 
AND 

ANALYSIS 



Responses from surveys shoald be tabalated 

for each program being evaluated. If machine 

- ♦ 

scoring Is not available, hand tabulation methods 
can be used. Once, the resjDbrises have been tallied, 
the best method of summar i z i ng t he resu I ts in a 
tabular form is to enter the frequency and 
percentages of responses on copies of the Summary 
of Results Forms which are located on pages 2^ to 
30 of theAppendix and are available in the 
Instrument packet. '^(See the PROE Manual for 
additional information on data tabulation.) 

The items or areas. .ated most positively can 
be categorized as "'Program Strengths", while those 
rated hogatively cah be categdri zed"* "Areas of 
Concern"- These shoul d be the basi's for a final 
written report. 
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STEP 6 

WRITTEN 
REPORT 



A final written report should be completed by 
the college Review Team using the results of the 
surveys. The report should Include the fol lowing 
sect ions: 

1) a brief description of the apprentice program; 

2) the tnethdds used to: 

a) determine the survey population,- 

b) administer the surveys.and 

c) tabulate theresults; 

3) the number of surveys administered and the 
number returned;^ ^ 

k) the actual survey results, including frequency 
of responses and percehtag<js; 

5) a summary of program strengths an^i areas of 
concern; 

6) recommendations for improving the program; and 

7) any additional information of value to program 
professional s. 
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STEP 7 

ACTION PLAN 
AND REPORT 
DiSSEMINATION 



Gnce the final report has been written, the 
college's Revievy Team should use the 
recommendations as the basis for developing an 
Ac t i orT Plan. The Action Plan may include 
recommendations for further study> revisions of the 
existing curricula to better match the skills being 
^>a«rght in industry, changes in program operation, 
etct It should always be kept In mind, however, 
that PACT is limited to perceptions of apprentice 
programs. Although perceptions canbe very 
valuable to a college, they should not be the sole 
basis for making major program revisions or 
eliminating programs. Perceptual Infprmation 
should be used to hi ghl ight program strengths and 
weaknesses and serve as a starting point for 
further study*. 

When progresm weaknesses are suggested by the 

data, ^he college should investigate in more depth 

■'. I _ __ 

to determine what changes, if any, are needed. 
Such investigation may well involve a series of 
working s'essions between the college and employers 
or JAC representat i ves ■ whi ch they would study 
and discuss the prdgram(s) jn terms of the job 



outlook. Innovations in the way the training fs 
conducted or changes in technology. Work i ng 
Page 13 
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together, the college and emp 1 byers/JAC can plan 
curriculum and t ra i h i ng mod I f I cat ions which villi 
best meet* the needs of emp 1 oyers/dAC and the 
apprentices;^ 

Once the Action Plan has been finalized ahd^ 
documented, ^i t and the Final Report should be 
printed in quantity and disseminated to appropriate 
personnel In the cojjege(lnstructors, 
adfii i n I s t r a t or s ^ s t a f f , e t c*. ) , employers and 
agpropriate Joint Apprenticeship Committees. 
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APPENDIX < 

1. ^tudent Perceptions of Apprent i ceshi p ; C J assroom Training 

2. Employer/Supervisor Perdepf: i ons of Apprenticeship eiassroom Training 

3. Apprentice Instructor Perceptions of Apprenticeship Classroom Training 
Sample Memorandum to Apprentice Supervisors 

5. Sample Memorandum to Apprentice Training Instructors 

6. " Student Survey Summary of Results Form 

7. Employer/Supervisor Survey Summary of Results Form. ■ . 

8. Instructor Survey Summary of Results Form 
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Michigan Community Gblleges 

STUDENT PERCEPTIONS OF 
APPRENTICESHIP CLASSROOM TRAINING 



eoliege - _ . 

Title of Your 

Apprenticeship Prdgram 



INSTRUCTIONS: Listochbelow are some \ietT\s which describe an ideal classrpom training prograrh for apprentices. Read aacb 
determine how closely your classroom trair#ng compares with the IdeaL Using the following -lulde, check {X) the column wh 
sponds with your rating. A^co mment coiu mn'tSas b oen pro vided if you wish to explain your rating: 

RATING SCALE: , 

EXCELLENT: Compares very closely with the ideal. 
GQ0CL__CQmpares somewhat closely with the ideal. 
/^CC^PM^Z-E.Sl^ompares^cceptabry with the ideal: 
FAIR' Does not compare very weM wjtl| the ideal. 
POOR: Compares very poorly with the ideal. 
DON'T KNOW: Insufficient information. 



item and 
ich cdrre- 



Pieas^ rate each item below: 

i. C<)urses are: 

ilabh.' and conVeriiiehtly located; 



• Base(J op realistic prerequisites. 




COMMENTS 



• Available at convenient times. 



2. Written objectives for courses: 
• Are made available to'you. 



• Describe what you will learn In the coarse: 



* Are JJsed by instructors to keep you aware of 
your progress. , 



• Relate to the on-the-job training you receive. 



3. Teaching rnethods;- procedures and course 
content: * 
• Meet your occupational needs. 



• Are consistent with what is being taaght on-the-job. 



At. Related courses (such as Mathematics, Design, 
Blueprint Reading and Metallurgy) are: 
• Pertinent to apprenticeship-i ristrUct i dn . 10 



» Current and ririeariingful to yoa: 



5. Apprenticeship classroom instructors: 
• know the subject matter and occupationa^r? 



12 



• Are availablejro provide help when you need it. 



13 



• Provicie instruction that is interestmg. 



14 



• Provide instruction that is understandable. 



15 



6. instructional support services (such as tutoring, 
lab assistance, etc.) are: ' 
iilabte to rn e ^t yonr needs and interests. . ^ 16 



' Provided by knowledgeable, interested staff. 



EKLC 
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Michigan Gommuriity Golleges 
STUDENT PERCEPTIONS OF 
' APPRENTICESHIP CLASSROOM 
TRAINING 



7. jnstractional lecture facilities: 

• Provide adequate iighting, ventilation, heating, 
pbwei", arid other Utiliti ^. 



18 



• Are adequate in size for the namber of students 
enrolled. - - ' — - - - 

• Are safe, functional arid well rriairilained. • 



19 
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8. Instructional materials (e.g., textbooks, 
reference books, supplies) are: 
. •Available and conveniently located for use as needed^ 2X- 



• Current and meahirigful to the subjoiit. 



22. 



► Not biased toward "traditional" sex roles. 
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CbMMENtS 



9. Are there courses or specific skills which you believe are needed in order to make instruction more consistent with 
on-the-job training? ' ; 



10. What suggestions do you have for improving the course. work you are taking in support of you^on^the-job training? 
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_Michigar^ Community ColiegeS 



EMPbQYER/SUPERVISOR PERCEPTIONS OF 
APPRENTieESHIP CLASSROOM TRAINING 



Name (Optional) ' . ^ 

Title/Position . , 

Size of Yotir eonni3any (No. Employees) 

Titleof__ ^ 

j^pprenticeship Program 



INSTRUCTIONS LiM«^i In'Unv aiv sonir iirnis which de^cfibo iih ideal classroom tramjnci |>«qrarh for app.rentJces. Read I'ach^^^^^^ 
miriiMiow ck rly Wm: classfoom train, nc, proy.iJod for. your ^)prenticcs cortipares with the ^i^^^^ foMowing gaide, check IX) th^ 

CKjIumii vvhichidrMJsponils vviih youi tjtirig: A comment coldrnn h as been prov i ded if _j rou wish to_exp[ain your raimg. 



RATING SeAtE: 

EXCEL LENT Comp.in^s very closely with the ideal, 
GOOD CnrrljMMi's sortiewHiit closely vvith the ideal: 
A CCEP TA RL E Com par i^s .;iccepi abl y vv i t h the ideal 
EA/fi D-Hcs not 'Oirjparj; vf'iy wt;(l vyiifi Iho ideal. 
POOJ^. <'^()fhptif<?s v«»fv poorly with the ideal. 
DUN T KNOW: 1 1 1 su f f 1 1: a*! n t i n f o r m a t i { > r ^ 

Please rate each ilem helow: v 
1. Collecj[e personnel |j;iainic3jn reqular contacts 
witii QfTifjIdyerf; tn: 

• IVIain.t,ii'r» vtf(.-i:tiv<:' liiilsoil with ryriM^iny/iruiustry 
*^ to iiSMitir J r.ooHitiiatrd ptnijia'n ()t.*iciidi,'mt(: 

* _ uislf ijcl ion arul loh II tirniDt) ^ 

• Revtsf. appii-m M i'sl>ip cun iculuni to iTU-tit f:utr»:rU 
_ ' _ j(>li_pLj4:t-U:j.L:_i;jil-l-UrhilolO(jy 



► Colioci infin Illation on .ippr en ticc.'s' siiccessNjn 
jpplyincj classroo th ti a i n i iiq -U) joh tf ^iiiing; 



► Review riJCoiHs of cipprentices' pfogii^ss in 
relaieci'insiriiction. 



■ • • Review written objectives for appiehtiiieship 

courses: ^ , ' 

2. Classroom iraininij-^jrovicies apprentices with: 
* • Kru)wled(ie jf> technical sut>it?cts related to 
t lie If trad(». > — : 



► Practical joh application expcrjcnCt;! 



inf(jf in.ition on chancjes in mctlKui!; and proQediires 
tis they c)pply to .j tr.Kiu: 



• HelatfMl instructions necciisary to undersiand the 

ro cHiirocf job skHls. ^ ^ 

' Informatinn on basic sab^ty training. 



3. Instfuctlorial courses: 

• Relatf?d coiifsi.'s (-^iQCh asi/iathematlcs, Design, 
^ Blueprint Reatiing and Mf:taffur(jy ) are pertinent 
to apprenticeship training. . 



► Apprentices understand and apply terrhihblbqy 

used in related trades. 

• Courses are provided at a convenient time. 



• Courses are ()rovi(Jf?d at a reasonable cost. 



» The hurribor of classroom hours f)rovidcd in the 
apprcn t icesh i p prpgr(iirn is con sisten t with t he amoun t 
of ti rpf prr?inriboii hs/ the Deua^tmAirVt of Labo> . 15 
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Michigan ebmmdhity Golleges 

EMPLOYER/SUPERVISOR PERCEPTIONS OF 
APPRENTICESHIP CLASSROOiyi TRAINING 



4. Please list any suggestions ydu may have for improving classroom instrdction: 



5. Are there courses or .specific skills which you believe are needed; in dr^er to make Instruction more consistent with 
on-the-job training? 



6. What aspects of the classroom training program provided by the college do you think are done particularly well? 



27 
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Vljcfiigiin Coniniunity Colloi'.os 

APPRENTICE INSTRUCTOR PERCEPTieNS OF 
APPRENTICESHIP CLASSROOM TRAINING 



Bollege 

Title of - 
Apprenticeship Program 



iNSTRlJCTlOlVjS: ;i r.u-ii h<:!uw cim? itctns wliicti ficscriin; an uJeal cjassroom apprentices. ReatJ each and deter- 

nijiic fi(jwj Iciv'ly tlw < lj<;j;f oorn tinniiruj provided fot ..ipprentic(fs i)y your college compares with tlie ideal. Using the following guide, check 
(X) tlif' cnliiriin ■.vfncli (im rspdiids with yuur lirtiiKj. A cofTimfMii column has been provided if ydu wish tu explain your rating: 



RATING SCALE: 

€X(.Tttt NJ Corn p. ill?;; v>My (:l()?(?tV vVilh llir id(;<il 
GOOiy i^li tt(i; ).it (■■.••,{)(iirwh<ii cHiisiHy vvidi ihe idi'til. 
A(J(-J.' (Aljl ■( (!>Mnp.jf*'S .H(<'P'.»j>lv yvith tiifi 
f ATH Dili '; firit . tiiniViM' vriy vvcll with tlie jiliNil. 
POOR (L'oinp.nr<. vci V poorty wiih the i<j(;al. 
DON'T KNi HV ifr.uli icmm it in tctt nt.n kuk 



Please i\V\v. each itehi Heldw: 

1; GOAt S AND ()BJi:t:TlVES 

• Wnnrn (loai*. toi !f\is pnxn.im si.ih' MNjIistic outcomes 
(siich ,1'. [jjjiihrd t-ni ()llrri«'nts. cdrtiiiltMioru. i'tcj and 
.ri«' usfii .1*. n:ir 'lu'.r.iiic ol pio<)iani i.'f fectivt'ness. 1 



• WriltiMi rnt'.isuf ,}! »lf' ol iji.'c! iv<'s havi? i)een dev(.'lo[)ed 
foi iill <:oui !n this pf()i)itjni .ind art." usi?d to f)lan 

iirid ()r"i.i(ii/i' iir.fi ucrujfi. - 

► Ciif i t'ht d.it .J ofi |<)h pl.'i f c ir ilt.irir'' i iitjuir ehlerits aful 
tf (Mids ,»i *; sy .tc'inatiCtiiiy u'jfid in (j(.'V(?lof)ing and 
*;vjlujrin(j r his t>"»Jf ani: 3 




2, PROCESSES 

CollefU-' perscitin<}l tnaintaiti ref]ular contacts 
with umplnyer s !0: 

• Mail it .iin cf tt'cit ivi' llaisdn with con.ipatiy/industi y 
to .i r.uM? J f <)»)!( ii/Kit('d [ir(njiaih of acad'Mriic 
tn-.ti I ict it Ml -;nd )(>! > 1 1 Jif iiiKt. 

• Rt'visi.' .ifij'i ffil n:f.".hip cui i iciiii 
jdl) pi.ictictJs and ti'chfK>U)(jy. 

• CoiliM i lid (M in.ition on appriMi tict'-;' siirct.'SS :m 
applyni'i I I I'.Mooni ti.iinmg to juh tuiiiiinq 



• Ri.'Vii.'w rr'(u»fd'. of .if)[inMi t icrs' pr()(]MJSS in 
— i_elti_ti^ i;_t-t-iru4 i-ui-k 

• Rt?vu'w r^fitt'Ti ()hj('(:tiv''-. for afi[)r(;'nti(:(?:shif) 

COUI'.t.'S. 

ClassroofTi tr.ntiuuj f)ro\/ifles a[)fjrent ices with : 

• Knowlifdije in technical Mtlijects rf;latc?d to their trade. 9 



• Practtc.'ji )ol) jpfilication exf^erionce 



• |jd<;:i HMt in. i (jn cli.intjcs tn nnfthods and procedures 

tiiA^V -^^ipiy- to .i tf .i dlr . , — - 

• Rti'latfi'fl msntjctian nec(.'ssciry to undei stand 
th*> rec}un(Hi |oh sktlLs 



Irifbrmatioh on basic safiMy traihihc^ 



Instrtjcticinal cotjrses: 

• Re|.itc'iU-t:o.ui'*.';. (such as Math^irTKiMcs, Desigri, 
Blu(ip;int Reiidincj iiiid IVl'dalluigy ) are pertinent 
tit appi t'nti(:t'<-,hip tiairnnn 



• Apprc^^tici.'s iiiui«.'r';tan(j aruj apply ti.'rrriindlbgy 
ustMi m r eljteci tr ade<i 



►Couise-, jur providt.'d at a conveni^fnt time 



• Com -.e', ,f M' tifovided at vi r c.j'ionahli' cost . 



» The iiuiiiber of cl jssri)()fn hours provided in the 
apprentiO'ship progratn fs consistent with the amoant ._ 
of timi; f)res(:rihevj by tfie Department of Labor. 18 
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Miehigdih Gbriiinuhily Gollef-^.es 
APPRENTICE INSTRUCTOR 
PERCEPTIONS OF APPRENTICESHIP 
CLASSROOM TRAINING 





COMMENTS 



3. RESOURCtS 

•All pi'f'ionri f »'s;)(i(isil)U? tor dirtici inij iitul coouiihjtirii) 
this pf()i)f;nn i jt.Miujnsff fiti? d liitjii level of administraiive 
iihiMty; i lu?y jre kiU)vvhMUi<Nil)Ie of and committed to 
lippii'hi tceship ihstr iictioii 19 



' Irlstf Uot ion.il 'ji.itfih(j (or tHis [irofjl am is sufficiehT 
to ptM'rntr optimum protitam t.'Huetivi.'rjess. 
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» Instructois in tfiis fJioyr.im havr? kept current jn 
lh»Mi (t<?M .iM(l have doveloped and maintained a 
\i[(\U l<:v<'l U',ii iA M-vq rn^ yvAviVc a. 

► F ijiiipiljtsU ij',(Ml oti (if oK (lampljs fol this ploqram is 
(:ijri«.'fii,^e()rf!',('ntat ive of that us(jd on jobs for which 
studLMUs «iM' Ix'iMij tiaitKMi; and in sufficient supply 
to nmi'i the -n^l-r t-)4 ^U i i d i .'titS r 22- 



► Iri'.ii i i(:{K>nal ! «i»:iliittK^«'><clud iriq eqUipmi?nt) meet 
ihe iHocjiatn nhjf.'crivt**, and ^itutlerU fn.'eds, ar^; 
tufvriion.ti .md f)ro\/id(.' niaxinujm flexibility 
and sati' workiruj conditions. 23 



4. Plenso list iiny su(jf]nstions you mny have for improving classroom instraction: 



5. Aro then? coursos or specific skills which you believe are needed in order to make instruction more consistent with 
on th<? jol) tr jiriihfj? 



6: Wfiat nspocts of the classroom training program provided by the college do yoa think are done particularly well? 
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SAMPLE MEMOEANDUM TO 
APPRENTICE SUPEEVISORS 



To: Apprentice Supervi isprs 

From: John Smith> Production Manager, ABC Tool and Die 

Date: April 7, 1982 

Re: Apprenticeship Training Program Review 

Bel Aire Community College is in the process of systematically ' 
reviewing the c I assroom t ra i n i ng /t hey are providing for apprentices in the 
Tool and Die apprenticeship training program to determine whether it i s qp- 
tp-date and consistent with the training being prov|d^d on-the-job. They 
will review the results of the study with us to determine how the program 
can be improved. 

A key aspect of the study involves input from apprentice supervisors. 
Attached is a brief survey which should take you approximately ten to 
fifteen minut^-s to complete. Please answer the quisstidns as they relate to 
the Tppr^ntices you super vi se f rbm the Tool and D[e program. When the 
survey i s completed, _pl ease seal it in the envelope and return it to me by 
next week Wednesday, April 1^. 

Thank you for your help. 
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SAMPLE MEMORANDUM TO 
APPRENTICESHIP TRAINING 
INSTRUCTORS 

To: Apprenticeship Training instructors _ _ 

From: James Smith, Sapervisor of Apprent iceshi p' Tra i n i ng 

Date: April 5, 1982 _ 

Re: Apprenticeship Training Program Review 

Bel Aire Commun i ty CoH ege is present ly beg i nh i ng a systematic 
process of reviewing our Tool and D[e apprenticeship crassrbom instruct ion 
to ensure that it Is up-to-date a n d con s i s t e n t w i t h t he t r a i n i ng 
apprentices are receiving on-the-job. The study will invblve eliciting 
perceptions of the program from apprentices and industry personnel who 
supervise the apprentices. ^ ^ 

The results will be used to h i gh 1 i gh t bot h_ program strengths and 
areas that cbUld be improved. The surveying of Tool and Die students wM 1 
begin in approx imatej y 7 to 10 days. Industry personnel w ill receive the ir 
surveys at approximately the same. time. If you have any quest lons^or 
concerns about this process, please feel free to contact. me. Thank you for 
your cooperation. 
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Miehigah Gemmuhity Gelleges 

STUDENT PERGEPflONS OF 
APPRENTieESHIP eLASSROOIV! TRAINING 

SUMMARV OF RESULTS 



Coilege . - 

Titieof 

Apprenticeship Program 



RATING SCAtEr 

E.KCJE±LENT: Com pares very closely with the ideal: 
GOOD: Cdmj)iires somewhat closely with the iideal. 
ACCEPTABLE: Compares acceptably yyith the ideal. 
EAljR: Does not compare very well with the ideal; 
POOR: Compares vi;ry poorly with the ideal. 
bONT KNQIV: jnsufficient information. 

Total Number of Respondents: 




1, Courses are: 

• Available and conveniently Ideated: 



' Based bri realistic prerequisites. 



•Available at conveni^jnt times. 



2. Written dbjei^tives for courses: 
— • .Are made ava i lati l e to ybu. 



' Describe what you will learn in the coarse: 



» Are used by instructors to keep yoLj awaro 
of your progress. 



► Relatis to the bh- the -job traihihg 
you receive. 



3. Teaching methods, procedures and 

cdUrsis cdhtisrit: 
— • Meet your bccUpatibha l rieeds> — 



» Are consisteiH with what is being taught 
-on - the -lob. -- - --- - 



4. Related courses (such as Mathematics, 
Design, Blueprint Reading and Metallurgy) 
are: 

•Pertinent to apprenticeship instruction. 10 



' Current and meaningful to you. 



11 



5. Apprenticis classroom instructors: 
• Know the sijbjoct matter ar.d occupational 
re(|'jiroments. 



12 



• Are available to f)rovide Help vvheh you 
need it. 



13 



► Provide instruction that is interesting. 



14 



• Provicfe instruction that is understandable. 



15 



0/ 

/o 



% 




% 



% 
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Michigan Community Colleges 

STUDENT PERCEPTIONS OF 
APPRENTICESHIP 




-p 



CLASSROOM TRAINING 


% 


0/ 

/o 


% 


% 


% 




6; Instrlictidhal sujDpdrt services (such as 
tntorino lab a^^i^tanrp ptr ) arp* 

• Available to meet your needs and interests. 16 














Staff. 17 




I — 










7. Instructional lebture facilities! 

• Provide adequate lighting, vehtilatioh, heat- 
ing, power and other utilities. 18 














• Are acJecjiiiM.' in sizi^ for the number of 
students enrolled. 19 














•Are safe, functional and well maintained. 

- - - - - 2Q 














8. Instructional materials (e.g., textbooks, 
reference books, supplies) are: 
•Available and conveniently located for 
use-^s-oeeded. 2-1 














• Current arid rheahihgful to the subj(BCt» 

22 














• Not biased toward ''traditionaT' sex roles. 

23 















9. Arr? there courses or specific skills which you believe are needed in order to rhake iristructidri more cdrisisterit with 
on-the-job training? 



10. What suggestions do you have for irhprbvihg the course work yb|j are taking in supjDort of your dri-the-jdb training? 



33 
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Michigan Csmmunity Colleges 
EMPLOYER/SUPERVISOR PERGEPTiONS OF 
APPRENTICESHIP CLASSROOM TRAINING 

SUMMARY 



Gollege 
Title of 

Apprenticeship Program 



RATING SCALE: 

EXCELLENT: Co rri pares very closely with the ideal. 
GdOi?_:_ Compares somewhat closely with the ideal. 
ACCEPTABLE: Compares acceptably with the ideal: 
FA IR ' Does no t co m pare very we M yv i t h t h e id ea I . 
PQOfiz Compares very poorly with the ideal. 
DON T KNOW: IrisUfficteht information . 

Total Number of Respondents: . 




1. College personnel maintain regular contacts 
with employers to: 

• Maintain effective liaison with company/ m 
; tb assure a coordinated program of academic 
* - in struct 'on ar\d job training. • 1 



• Revise apprenticeship curriculum to meet 
current j ob practices and tech rib logy. 2 

• Collect^ mtqr(Tiatibri bri apprentices' success in 
applying classroom training to_ job training. 3 



• Review recbrds^of apprentices' progress in 
related instruction. . 



• Review written objectives for appreriticeship 
courses: % 



^. Classroom training provides apprentices 
with: 

• knowledge in technical subj'?cts related 
to their trade. 



► Practical job application experience. 



► IrifbrmJitibTl on changes in methods and 
procedures as they .ipply to a trade. 



► Related instructibh necessary tb uriderstarid 
the required job skilk. . 



• Information on bas'c safety trainirig. 



Id 



3. IhstrUctional courses: v 

• Related cburses (such as Mathematics, Design, 
B I ue p r I n t _R eadln g and Metal I u rg y ) a re 
peninentto apprenticeship training. 



1 j 



► Apprentices understand and apply 
tei^frii rid logy used in related-grades. 



12 



► Courses are provided at a convenient time. 



13 



• Courses iaro provided at a reasonable cost: 



• The number bf classrobrii hours provided in 

the apprenticeship prograrn is cpnsjsterit with 
- the ambunt of time prescribed by the 
^^epartmcnt H^f Labor! - - - 



4B- 



% 



'% % %. % 
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Michigan GbiTimbhity Golleges 

EMPLOYER/SUPERS iSgW PERGEPTIONS OF 
APPRENTiCESHIP CLASSROOM TRAINING 



4. Please list any suggestions you may have for improving classroom instruction. 



5. Are there courses or specific skills which you believe are needed in order to make instruction more consistent with 
"on-the- jbb^aihing? 



6. What aspects of the classroom training program provided by the college do you think are done particularly well? 



4^ 
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Michigan Cbrnmunity Colleges 



APPRErNm^^jNSTRUGTOR PERCE^^^ OF 
A|^^proe|^ CLASSROOM TRAINING 



College 

Title of . _ - ; - - 
ApjDrehticeship Program. 



S UMMARY -OF R4SU4JS^ 



RATING SCALE: . 

EXCEUIENT: C^^jares very closely with the ideal. 
GQOd: Cpmfjares somewhat closely with the ideaL 
ACCSPTABIE: Ce^mpares acceptably xwith the ideal. 
FAIR:; Does^not ccfrnpaio very vvoH with the 4deal. 
POOR: Co mpa r s ve r y poorly vv i t h t h t» i d ea I . 
DONT KNOW: Mrisuf (ifcieht information: 



(<7 




Total NumlKii of'Respondents: 



GOALS AN D DBJECTUVES 

• Writtf*n goals for this prograrp state realistic 
outcomes (such as plannfxi^enrqilments, com- 
pletions, etc.i^i''''^' ^ff' Used o'ni^^measure 
of program efff!Ctivoness, ^ 



• Wr!tt(;n measurable object i^v 
> dcvfjlop*^! for' all courses in this program and 
areHjfibd to plan and ofi\ani^ 4n^ 



» Cijrrerrt'dSta ory^itTperformance reqoird^ents 
and trends ^KJ^^stematicaMy^^^ in dfivelup- 
ing and evaluating this progftm. 



PRQhCESSES^^ 1 V 

College personnel mamtain tegular Contacts 
with employers to: '^1./ 

• Maintain e f fefct ly e I j also n with c o m pa h y / i ri d u bt r y 
to assure a coordinar^d program of academic 
instruction and job train mg^ 4 



» Revise apprenticeship curriculum to mdet 
current-job practices and tech hb loijy. 



► Collect information bh approritices' success in 
applying classroom training to Job tralnlrig. 



• Review records bf apprentices' progress 
in relateci instruction. . 

» Review writTer^ objoctivos for apprenticeship 
coarsos: 



Classroom training provides apprentices 
with: 

• knpwiedgf? in tfjchnical subjects related 
t() their trade: 



» Practical job application experience. 



10 



» Information on changes in methods and 
prbcedures as they apply 4o-a tfade^ 



► Related instruction necessary to undcrstarid 
the required job skills. 



12 



' Ihfbrnnitibn bh basic safety training. 



13 



% 



/o 



% 



% 
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Michigan Community Colleges 

APPRENTieE iNSTRUetOR PEReEPflGNS GF 
APPRENTIGESHIP GLASSROGM TRAINING 



SUMMARY OF RESULTS 



RATING SCALE: 

EXCE t, L EN T: Co mp a r e s y e r y cj p se i Y w 1 1 li J h ej d e a 1 , 
GQOD^' Cofv^yiitvs somewhat closely with. the ideal.. 
ACCEPTABLt : Compares acceptably with the ideal. 
FAIRi Qp'js ru)i com par < very well with the ideal. 
POOR: C()m(>*ir<:'s vnry poorly with tno ideal; 
DONT KNOW: Insufficient information. 



Total Number of f Respondents^ 



PROCLSSES (Continued) 
Instructional courses: 

• R(?late(J coursi;:. (such as Mathematics, Design, 
Blueprmt Re-uJifuj .iruJ Metrjlur()y } are 
ptTTtinent to apprenticeship trainincj. 3-4- 



» ApfiriMitict's Under'itaiuJ and npply 
tj.'rminoiijtjy u^eo in i elated trades. 



15 



•Co^.':ses are provided at j cbrivenierit time. 



16 



► Courses ai(? provicjecJ at a reasonable cost. ^ 



17 



» Th(.* number of classroom hours provided in 
the appreriticiJship prbcjram is consistent with 
the arr«o'jr^t of ti'ne prescribed by the 
Pppa rtrrif't^f of l~nhor * 18 



3. RESOURCES 

• All persons responsible for directing and 
coordinating this progr;am demonstrate 
a hi(jh level of acJminJstrative ability. They 
are knowledytJable of and cbiTirhitted to 
apprenticeship instructior;. 



19 



► instructional stafjing for_this program jS. 
sufficient to p<?rrriit optimum program 
ef fect i v/eh(?ss. 



20 



► Instructors in this program have. kept current 
in their field an(J have developed and riiairi- 
t^inefj a high levol of teaching competenc'3. 21 



» Equiprrient used on or off canipus for this 
program, is current, representative of that used 
on jobs for which students are being trained, 
andjn Mifficirjnt supply to meet the need? 
of studijnts: 22 



:» fnstructional facilities (exqriuding equipment) 
meet the progrjir. objectives and student needs, 
ar^^e functional and provide maximum flexibility 

a nd safe work i ng conditions, . 23 



% 




% 
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Miehigah Gbmrritihity Golleges 



APPRENTICE INSTRUCTOR PERCEPTIONS OF 
APPRENTICESHIP CLASSROOM TRAINING 



4. Please list any suggestions you may have for improving classroom instruction. 



5. Are there courses or specific skills which you believe are needeb Jn order to make instruction more ciJnsls.tent with 
oh-the-job training. 



6. What aspects of the classroom training program provided by the college do you think are done particularly well? 

■ / - ^ 

7 - • 



3 
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MICHIGAN STATE BOARD OF EDUCATiON , 
•STATEMENT OF --ASSURANCE OF COMPLIANCE WITH FEDERAt WW • 

;The Michigan State Boird of Education complfes with all Federal Jaws and 
regulations prohibiting discrimination and with all requi rements_ and 
regalations of the U.S. Oepartnient of Educat[on. It |s the pol i cy^of- the 
Michigan -State Board of Education that no person on the basis of race, 
c515r, religion^ national origin or ancestry, age, sex, marital status or 
handicap shall be discriminated against, exploded from participation irs, 
denied the beheftts of or otherwise be subjected to discrjini nation In any 
program or activity for which it is responsible or for which It. receives 
financial assistance from the UiS. Department of "Education. 



:Page 31 

OCT 14 waa 



